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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011  

 
1.0 
 

PHA Information 
PHA Name: _Housing Authority of the City of Everett______________________________________ PHA 
Code: _WA 006______________ 
PHA Type:       Small                   High Performing                         Standard                      HCV 
(Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): __07/2010____________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: _____623____________                                  Number of HCV units: 
___2,474__________ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia        PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) 
Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in 
Each Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and 

extremely low income families in the PHA’s jurisdiction for the next five years: 
The Everett Housing Authority’s mission is to lead the community in developing and providing safe and 
affordable quality housing for Everett’s diverse low income families.   

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to 
serve the needs of low-income and very low-income, and extremely low-income families for the next five 
years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in 
the previous 5-Year Plan. 
Five Year Plan 
HUD Goal: Increase the availability of decent, safe, and affordable housing  
Goal 1.  Improve the quality, efficiency, safety and livability of EHA-owned housing 

• Improve the existing housing stock and redevelop selected properties, assuring properties meet 
UPCS 

• Dispose of properties which are inefficient or obsolete, use proceeds to finance replacement 
properties that are efficient and meet current needs of the community.   
Measures: 

o Grandview Apartments - Complete renovation of remaining 32 apartments at a rate of at 
least 12 units per year. Replace windows in an additional 48 units. 

o Bakerview Apartments - Remodel/expand the community center, add to facilities office 
and renovate major support components (elevator, generator, laundry room and venting 
system).  

o Pineview Apartments - Renovate/expand the community center, improve ventilation 
system, renovate building exteriors and balconies and complete the design phase of unit 
renovations. 
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o Baker Heights - Begin phase out of project by relocating exiting tenants and sale of the site 
when market conditions allow.   Purchase replacement units.    

o Relocate tenants currently living in 14 scattered site units and renovate the structures for 
sale.  Purchase replacement units.   

o Replace siding of 5 scattered site buildings.  
o Inspect an average of at least 40 units per AMP per quarter. 

• Implement Non-smoking Policy in Public Housing. 
o EHA will implement a no-smoking policy for all of its Public Housing properties to be 

effective no later than June 30, 2011. 
 

Goal 2.  Increase the quantity of affordable housing for low and moderate income 
households  

• Acquire/upgrade additional properties. 

• Develop new housing resources. 
• Develop local partnerships to finance new housing construction or acquisition.  

Measures:  
o Replace any disposed properties with the purchase/renovation of units on a one for one 

basis. (Potentially 260 units) 
o Purchase or develop an additional 250 units of affordable housing 
o Increase supply of Housing Choice Vouchers, including those targeted at special 

populations (veterans, disabled, homeless, etc.) by 1000 Vouchers 
 

Goal 3.  Strengthen asset management and operations efficiencies 
• Maintain high quality management standards in housing operation. 
•  Strengthen asset management through improvements to facilities. 

• Maintain low-vacancy rate/Rapidly re-rent vacant units. 
• Decentralize operations and maintenance functions to improve responsiveness to on-site 

maintenance and management issues.  
Measures: 

o Achieve a turnover/re-lease rate of less than 15 days. 
o Maintain “High Performer” rating in (Public Housing) and SEMAP (Section 8) 

performance rating systems. 
o Fully implement the HUD asset management plan by 2011. 
o Conduct a Public Housing tenant satisfaction survey to replace HUD’s discontinued 

survey, a former component of the Public Housing Assessment System (PHAS). 
o Adopt and implement updated flat rents by July 2010 and at least one additional time 

before 2015. EHA defines flat rents as: the rent paid by the tenant after adjustment for 
utility allowances.  Flat rents proposed for July 2010 are attached.  

o Adopt a revised definition of what constitutes a significant amendment or modification of 
the existing 5-Year or Annual Plan.     
 

HUD Goal: Improve community quality of life and social vitality/Ensure equal opportunity 
in housing 
Goal 4.  Improve the quality of life of residents by providing housing choices in locations 
throughout the community.   

• In cooperation with the Housing Authority of Snohomish County (HASCO), expand the 
jurisdiction of EHA for purposes of the Housing Choice Voucher Tenant-Based Program to all of 
Snohomish County.  At the same time, HASCO will expand its jurisdiction to include the City of 
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Everett.  
• Work with community partners to locate housing units where it makes programmatic and economic 

sense, including near transportation, employment and key services. 
• Improve the opportunities for tenants to participate in community life. 

• Ensure equal opportunity in housing.  
Measures:  

o Add a third “kiosk” to disseminate EHA information throughout the community. 
o Establish “Kid’s Day” as an annual event. 
o Hold an annual Neighborhood Safety meeting in at least 3 neighborhoods. 
o Add VAWA training to the annual Fair Housing Training and make it available for all 

staff. 
 

Goal 5.  Provide a range of housing choices meeting community needs   
• Provide homeownership opportunities for tenants 
• Expand the number of Section 8 Vouchers and strategically use the Voucher Program coupled with 

community programs.  
• Provide housing linked to services delivered through community partnerships, including expansion 

of the use of project-based vouchers. 
• Meet emerging special needs such as disabled, seniors, domestic violence victims and large 

families. 
• Continue to work collaboratively with community partners to implement community-based 

housing plans.  

Measures:  
o Convert at least 8 two-bedroom housing units into 4 four-bedroom units as turnover 

allows. 
o Use up to 25 Housing Choice Vouchers for the homeownership program. 
o Conduct outreach to public housing tenants to encourage participation in homeownership 

opportunities. 
o Maximize the use of project-based Vouchers up to the 20% allowance. 
o Post monthly website updates on available Section 8 rental units.  

 

HUD Goal: Promote self-sufficiency and asset development of families and individuals 
Goal 6.  Partner with social services providers to improve resident skills and income to 
promote self-sufficiency 

• Enhance service delivery by encouraging community agencies to provide services on-site in PHA 
facilities or directly to tenants.   

• Promote opportunities for tenants to access community services such as job training, education, and 
other key services off-site. 

• Provide opportunities for tenants to advise the EHA on program activities and provide input on 
EHA performance.  

Measures:  
o Continue to utilize the maximum allowable funding for the Family Self-Sufficiency 

Program.  
o Extend funding for the Hope Options Program in cooperation with community partners to 

provide support to mentally ill and behaviorally challenged seniors.  
o Broaden opportunities for tenants to provide advice to EHA by expanding RAB 

membership to be more fully representative of the EHA tenant body.  
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Progress in Meeting Previous 5-Year Plan Goals and Objectives 
HUD Strategic Goal 1: Increase the availability of decent, safe, and affordable housing  

• Applied for, received and placed under lease 111 Section 8 Vouchers: Katrina Disaster Program 
and Opt-out programs at Broadway Plaza and Douglas Grove. 

• Implemented a system using hand-held PDAs to automate the Section 8 unit inspection process.  
Utilized three databases to record and monitor inspections, re-inspections and abatements.  

• The Housing Authority has maintained a “high performer” status under the SEMAP throughout the 
five year period. 

• Made available 25 Housing Choice Vouchers for use by tenants to purchase a home.  

• Instituted process for monitoring weekly progress on vacant units, turning vacancies rapidly and 
completing tenant work orders improving our ability to adjust workloads to complete activities on a 
timely basis.   

• Hired a housing inspector who has completed formal USPC training and is currently learning our 
new computerized inspection system. 

• Maintained an average of 12 newly rehabilitated units per year in the Grandview apartment 
renovations, substantially upgrading the livability and efficiency of 110 of the 148 units. An 
additional 9 of the remaining units is currently being renovated.    

• Continued to seek funding to refinance the Broadway Plaza apartments in order to obtain capital 
for purchasing replacement units for the planned disposition of Baker Heights. 

• Completed the conversion of two 2-bedroom units to create a 4-bedroom unit providing housing 
for large families. 

• EHA used a variety of local funds to purchase 3 small apartment complexes with a total of 51 units 
to provide additional affordable housing in the community.   

• EHA has been cooperating with the Domestic Violence Services of Snohomish County to plan the 
development of a 20 unit transitional housing facility for the homeless to operate in concert with a 
new and expanded shelter for victims of domestic violence. 

• Used project-based vouchers to support 40 units of housing for disabled persons being renovated 
by Compass Health.  

• EHA provided 94 vouchers for the Sound Families Program to increase the amount of transitional 
housing that is available for homeless families including 32 vouchers supporting newly constructed 
affordable housing. 

 

HUD Strategic Goal 2: Improve community quality of life and social vitality 
• Allocated 372 project-based Vouchers in conjunction with community services partners to support 

programs for young mothers, homeless families, victims of domestic violence, persons with drug 
and alcohol barriers, persons with mental illness and seniors. 

• Participated in monthly meetings of apartment owners and managers hosted by the Everett Police 
Department. 

• Adopted and published policies to implement the Violence Against Women Act. 

• Provided a full-time Service Coordinator for public housing for seniors, and periodically a visiting 
nurse for public housing tenants in senior/disabled properties.  

• Improved our ability to assist tenants and applicants with limited English language skills by using 
the AT& T language line, obtaining interpreters as needed and a part-time staff person who is a 
Russian and Ukrainian translator. 
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HUD Strategic Goal 3: Promote self-sufficiency and asset development of families and 
individuals 

• Set aside 25 vouchers for use in partnership with community employment programs for families.   

• Collaborated with United Way in 2008/09 to serve tenants of public housing who are pursuing the 
goal of homeownership with the Section 8 Family Self-sufficiency Voucher Program.   

• Successfully recruited a Section 8 tenant to serve as a Resident Advisory Board member.  
 

HUD Strategic Goal 4: Ensure equal opportunity in housing for all Americans 
• Annually held Fair Housing training for front-line staff. 

• Contracted for a 504 Evaluation to assess properties.  
• Developed a free-standing 504 Grievance policy. 

6.0 
 
 
 
 
 

PHA Plan Update 
 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan 
submission: 
Elements Revised Since the Last Annual Plan Submission (NOTE: Only those elements revised 
will be listed). 

1. Eligibility, Selection and Admissions Policies/Procedures 
Added a reference to the 504/ADA Grievance procedure, included an Interim Review to 
account for increases in family income.  

2. Financial Resources 
Estimated total financial resources for administration of programs and Public Housing 
Capital expenditures for the Annual Plan year 2010 is $23,147,000.  This is approximately 
$0.9 million more than the amount projected as part of last year’s Annual Plan, and is 
based upon anticipated HUD operating subsidies at current levels.  The non-Federal 
sources category represents funding from Snohomish County and the North Sound Mental 
Health Administration for the agency’s HOPE Options program, which aids seniors facing 
eviction and other housing crises due to mental health issues.  The breakdown of total 
financial resources by program is as follows: 
 

 Public Housing Operating 
Fund  

 $1,590,500 

Public Housing Capital Fund   $941,500 

Annual Contribution for 
Section 8 Tenant-Based 
Assistance 

 $18,400,000 

Resident Opportunity and Self-
Sufficiency Grants 

$150,000 

Public Housing Dwelling 
Rental Income 

$1,890,000 

Local Government Grants $175,000 
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4. Operations and Management 
Changes related to continuing refinement of EHA policies to work toward the asset      
management model.  

5. Grievance  Procedures  
            Adopted a free-standing Section 504/ADA Grievance Procedure. 
     11.  Fiscal Year Audit 
            The Washington State Auditor issued an FY 08/09 report with no findings of non-

compliance and no matters requiring action. 
     13.   Violence Against Women Act (VAWA) Activities  
 Both the Public Housing and Section 8 HCV programs have enacted policies that protect 

the rights of both applicants and participants affected by domestic violence.  When it can 
be shown that criminal activity or lease violations are related to domestic violence 
perpetrated against victims and their families, such victims will not be disqualified for 
admission or have their assistance terminated.  EHA refers victims to appropriate legal and 
social services, which include but are not limited to: the police department, the court 
system (for restraining orders), Northwest Justice Project (legal aid for lower income 
persons), Domestic Violence Services (DVS) of Snohomish County, and Pathways for 
Women.  Project-based Section 8 Vouchers are available to house victims of domestic 
violence in partnership with DVS of Snohomish County.  We are currently working with 
DVS of Snohomish County to convert a former military site into a shelter for victims of 
domestic violence.  

(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual 
PHA Plan.  For a complete list of PHA Plan elements, see Section 6.0 of the instructions. 

 

Locations Where Copies of the New Annual and 5-Year Plans Are Available 
• Everett Housing Authority’s main office at 3107 Colby Ave., Everett, WA  
• Bakerview Resident Council office at 2605 15th St., Everett, WA 

• Baker Heights Housing Coordinator’s office at 1401 Poplar, Everett, WA 
• Grandview Homes Community Center at 718 Linden, Everett, WA 
• Pineview Apartments Community Center at 220 E. 98th St., Everett, WA 

 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, 
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.  
Include statements related to these programs as applicable. 
a) Hope VI   NA 
b)  Demolition and/or Disposition – EHA has developed a plan to replace through acquisition 
and/or construction, Baker Heights (AMP No. WA006 000 100P), a 246-unit public housing 
project.   Following its replacement and the successful relocation of all existing tenants, the site 
will be disposed of for private demolition and redevelopment.  One-one replacement of the units 
will be undertaken as part of the project.  However, the current credit market makes 
redevelopment/replacement infeasible at this time.  EHA is prepared to move forward when 
market conditions allow.  
c)  Conversion of Public Housing NA 
d)  Homeownership Programs NA 
e)  Project-based Vouchers - Consistent with Five-Year Plan Goal #5, EHA proposes to allocate 
an additional 100 Vouchers to support project-based programs in collaboration with community 
programs assisting low income households.  Vouchers will primarily be located within the City of 
Everett.    
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8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.  
(see attached HUD forms) 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of 
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program 
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, 
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest 
year for a five year period).  Large capital items must be included in the Five-Year Action Plan.  

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement 

Housing Factor (RHF) to repay debt incurred to finance capital improvements. 
 
9.0 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information 
provided by HUD, and other generally available data, make a reasonable effort to identify the housing 
needs of the low-income, very low-income, and extremely low-income families who reside in the 
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of 
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability, 
supply, quality, accessibility, size of units, and location.  
Renter households in Everett have a significant housing affordability problem.  An indication of 
the problem is that in 2000, 25.5% of all renters in Everett were “cost burdened” (paying more 
than 30% of their income for housing costs).  Over half (56.2%) of all renters under 50% of area 
median family income (MFI), were cost burdened.  Over 4,600 households fell in this category.   
The current City of Everett Consolidated Plan states that the rental “market data suggests the 
search for affordable housing is most challenging for households with incomes of less than 30% of 
median income.” A total of 74.5% of all households with incomes under 30% of MFI were cost 
burdened; and 79% of the large families (5 or more persons) in this income group were cost 
burdened.  More recent county-wide data provided by HUD shows that in 2009, 42% of all renters 
in the County were unable to afford a 2 bedroom apartment.   The Median Renter Household 
Income in the County would need to spend 86% of the $45,943 they make to pay for a 2 bedroom 
at Fair Market Rents (FMRs).  Those families below 30% of the area median income are 
particularly in difficulty as their Maximum Affordable Monthly Housing Cost is $632 but FMRs 
for a 2 bedroom apartment were at $987 in 2009, an affordability gap of $355.  Further, the current 
Consolidated Plan notes that for disabled populations “there is a need for accessible housing that is 
affordable to people with extremely low incomes”.   Disabled persons receiving SSI payments 
must use essentially all (92%) of their monthly benefit just to pay for the FMRs for a studio 
apartment ($674/month).   
 

There are also significant needs among specific high-risk, high-need populations, including 
families at risk of homelessness and homeless persons: In January 2009, 2,356 persons were found 
homeless in the county, the second largest homeless population in the State.  364 had alcohol 
and/or drug problems, 271 were victims of domestic violence and 221 were chronically homeless 
disabled individuals. 
 

There are currently 862 households on the Public Housing Wait List (including Douglas Grove) 
and 669 on the Section 8 Vouchers Wait List (including Tenant Based and Project Based 
Vouchers).  As the following charts demonstrate, relative to their population share of the 
community, there is a significant need within the lowest income groups and notable needs for the 
disabled families and families with children.   
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Housing Needs of Families on the Public Housing Waiting List 
(Includes Public Housing and Douglas Grove) 

  

 

 

 

 

 

 

 

 

 

 
 

Housing Needs of Families on the Section 8 Waiting List 
(Includes Tenant Based and Project Based Vouchers) 

 

 

 

 

 

 

 

 

 

 

Need Characteristic Number of 
Households 

Percent of Total 

Wait list total 862 100% 
Extremely low income <30% AMI 761 88% 
Very low income 30% - 50% AMI 84 10% 
Low income  50% - 80% AMI 17 2% 
Families with children 337 39% 
Elderly families 138 16% 
Families with disabilities 283 33% 
White 651 76% 
Black 74 9% 
American Indian, etc. 16 2% 
Asian/Pacific Islander/Other 121 14% 
Ethnicity - Hispanic 68 8% 
Characteristics by Bedroom Size    
1BR and Studio 474 55% 
2 BR 238 28% 
3 BR 115 13% 
4 BR 25 3% 
5 BR 8 1% 
5+ BR 2 <1% 

Need Characteristic Number of 
Households 

Percent of Total 

Wait list total 669 100% 
Extremely low income <30% AMI 581 87% 
Very low income 30% - 50% AMI 76 11% 
Low income  50% - 80% AMI 1 <1% 
Families with children 165 25% 
Elderly families 103 15% 
Families with disabilities 377 56% 
White 569 85% 
Black 54 8% 
American Indian, etc. 21 3% 
Asian/Pacific Islander/Other 25 4% 
Ethnicity - Hispanic 45 7% 
Characteristics by Bedroom Size    
1BR and Studio 483 72% 
2 BR 92 14% 
3 BR 63 9% 
4 BR 27 4% 
5 BR 3 <1% 
5+ BR 1 <1% 
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9.1  
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for 
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming 
year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
Strategy to Address Housing Needs in 2010: 
EHA will take specific actions under three strategies to address the needs of the community and 
the wait lists as follows:  

 

Goal: Improve the quality, efficiency, safety and livability of EHA-owned housing 
• Renovate, install energy-saving improvements and improve accessibility in selected 

buildings, upgrading the housing stock.  
 

Goal: Improve the quality of life of residents by providing housing choices in locations throughout 
the community. 

• Open the Section 8 Voucher Wait List to update and re-assess the needs of the community.  

• Work with the County Housing Authority to facilitate the mobility of Section 8 Program 
participants by expanding the common jurisdictional areas of the two authorities.   

• Expand the EHA Section 8 Voucher jurisdiction to include all of the central and south 
urban area of Snohomish County.  

 

Goal: Provide a range of housing choices meeting community needs. 
• Increase housing for large families through the conversion of 2 bedroom units into 4 

bedroom units. 
• If available, apply for Section 8 Vouchers to fill specific needs. 

• Maximize the use of project-based Section 8 Vouchers up to the 20% allowance. 
• Work with Domestic Violence Services of Snohomish County to plan for the development 

of a shelter for persons who are victims of domestic violence.   
 

 
10.0 

 

Additional Information.  Describe the following, as well as any additional information HUD has 
requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in 
meeting the mission and goals described in the 5- Year Plan.   
       
Highlights of progress in meeting the mission and goals in the last 5-Year Plan are:  
Maintained a “High Performer” rating for HUD SEMAP management criteria; continued progress 
in modernizing owned units; prepared plans for the disposition of obsolete units;  purchased 
additional housing for lower income households; used Section 8 Vouchers to provide housing in 
partnership with local services programs; allocated 372 Vouchers in collaborations with 
community based programs; adopted VAWA policies; added a Section 8 tenant as Representative 
to the RAB; collaborated with United Way to provide homeownership opportunities for public 
housing tenants; contracted for a 504 evaluation of properties; and developed a free-standing 504 
Grievance Policy.  
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s 
definition of “significant amendment” and “substantial deviation/modification” 
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A significant amendment or substantial deviation/modification to the 5-Year Plan is any change to 
the Housing Authority’s mission or  goals and objectives, including the addition of goals not 
included in the adopted 5-Year Plan. With respect to the Annual Plan, significant amendments or 
modifications are those that modify regulations affecting tenant or participant obligations, where 
the failure to follow could result in termination of tenancy or participation.  Changes to policies or 
regulations specifically required by law or HUD regulations are not considered significant 
amendments for purposes of this section.  Changes required periodically under federal regulations 
such as utility allowances, income limits, and Payment Standards are also not considered 
significant amendments for purposes of this section. Changes to rent formulas, occupancy 
standards, or family obligations are significant amendments.  For purposes of the Capital Fund, a 
significant amendment would be the addition of any work item to the Five Year Plan, the 
movement of any work item more than one year ahead to a current Annual Plan, or the increase in 
funds allocated to any work item in a current Annual Plan by more than $100,000.  (Movement of 
funds among active Annual Plans without a net increase of more than $100,000 is not a significant 
amendment.) 
 

 
 
11.0 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template 
(HUD-50075), PHAs must submit the following documents.  Items (a) through (g) may be 
submitted with signature by mail or electronically with scanned signatures, but electronic 
submission is encouraged.  Items (h) through (i) must be attached electronically with the PHA 
Plan.  Note:  Faxed copies of these documents will not be accepted by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related 

Regulations (which includes all  certifications relating to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants 
only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs 
receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP 
grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be 

submitted by the PHA as an attachment to the PHA 
Plan.  PHAs must also include a narrative describing their analysis of the recommendations and 
the decisions made on these recommendations. 

(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation 
Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP 

grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the 
U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source 
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs 
HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very 
low-income families.  This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD.  Public reporting burden for 
this information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this 
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this 
form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  
Responses to the collection of information are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to 
confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing 
Agencies (PHAs) with Fiscal Year beginning April 1, 2008 for the 
submission of their 5-Year and Annual Plan in accordance with 24 
CFR Part 903.  The previous version may be used only through April 
30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal 
Year Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions 
Contract (ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year 
Plan, Annual Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 
903.6).  Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing 
agency for serving the needs of low-income, very low-income, 
and extremely low-income families in the jurisdiction of the 
PHA during the years covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and 
objectives that will enable the PHA to serve the needs of low 
income, very low-income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily 
available to the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been 

revised since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be 
obtained by the public.  At a minimum, PHAs must post 
PHA Plans, including updates, at each Asset 
Management Project (AMP) and main office or central 
off ice of the PHA.  PHAs are strongly encouraged to 
post complete PHA Plans on its official website.  PHAs 
are also encouraged to provide each resident council a 
copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, 
including Deconcentration and Wait List 

Procedures.  Describe the PHA’s policies that 
govern resident or tenant eligibility, selection and 
admission including admission preferences for both 
public housing and HCV and unit assignment 
policies for public housing; and procedures for 
maintaining waiting lists for admission to public 
housing and address any site-based waiting lists. 

 
2. Financial Resources.  A statement of financial 

resources, including a listing by general categories, 
of the PHA’s anticipated resources, such as PHA 
Operating, Capital and other anticipated Federal 
resources available to the PHA, as well as tenant 
rents and other income available to support public 
housing or tenant-based assistance.  The statement 
also should include the non-Federal sources of 
funds supporting each Federal program, and state 
the planned use for the resources. 

 
3. Rent Determination.  A statement of the policies 

of the PHA governing rents charged for public 
housing and HCV dwelling units.  

 
4. Operation and Management.  A statement of the 

rules, standards, and policies of the PHA governing 
maintenance  management of housing owned, 
assisted, or operated by the public housing agency 
(which shall include measures necessary for the 
prevention or eradication of pest infestation, 
including cockroaches), and management of the 
PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the 

grievance and informal hearing and review 
procedures that the PHA makes available to its 
residents and applicants. 

 
6. Designated Housing for Elderly and Disabled 

Families.  With respect to public housing projects 
owned, assisted, or operated by the PHA, describe 
any projects (or portions thereof), in the upcoming 
fiscal year, that the PHA has designated or will 
apply for designation for occupancy by elderly and 
disabled families.  The description shall include the 
following information:  1) development name and 
number; 2) designation type; 3) application status; 
4) date the designation was approved, submitted, or 
planned for submission, and; 5) the number of units 
affected. 

 
7. Community Service and Self-Sufficiency.  A 

description of:  (1) Any programs relating to 
services and amenities provided or offered to 
assisted families; (2) Any policies or programs of 
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the PHA for the enhancement of the economic and 
social self-sufficiency of assisted families, including 
programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of 
community service and treatment of income 
changes resulting from welfare program 
requirements.  (Note:  applies to only public 
housing).   

 
8.   Safety and Crime Prevention.  For public housing 

only, describe the PHA’s plan for safety and crime 
prevention to ensure the safety of the public housing 
residents.  The statement must include:  (i) A 
description of the need for measures to ensure the 
safety of public housing residents; (ii) A description 
of any crime prevention activities conducted or to 
be conducted by the PHA; and (iii) A description of 
the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 

 
9. Pets.  A statement describing the PHAs policies and 

requirements pertaining to the ownership of pets in 
public housing. 

 
10. Civil Rights Certification.  A PHA will be 

considered in compliance with the Civil Rights and 
AFFH Certification if: it can document that it 
examines its programs and proposed programs to 
identify any impediments to fair housing choice 
within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local 
jurisdiction to implement any of the jurisdiction’s 
initiatives to affirmatively further fair housing; and 
assures that the annual plan is consistent with any 
applicable Consolidated Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent 

fiscal year audit for the PHA. 
 
12. Asset Management.  A statement of how the 

agency will carry out its asset management 
functions with respect to the public housing 
inventory of the agency, including how the agency 
will plan for the long-term operating, capital 
investment, rehabilitation, modernization, 
disposition, and other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A 

description of:  1) Any activities, services, or 
programs provided or offered by an agency, either 
directly or in partnership with other service 
providers, to child or adult victims of domestic 
violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs 
provided or offered by a PHA that helps child and 
adult victims of domestic violence, dating violence, 
sexual assault, or stalking, to obtain or maintain 
housing; and 3) Any activities, services, or 
programs provided or offered by a public housing 
agency to prevent domestic violence, dating 
violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public 
Housing, Homeownership Programs, and Project-based 
Vouchers 

 

(a) Hope VI or Mixed Finance Modernization or 
Development.  1) A description of any housing 
(including project number (if known) and unit count) for 
which the PHA will apply for HOPE VI or Mixed 
Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. 
The application and approval process for Hope VI, 
Mixed Finance Modernization or Development, is a 
separate process. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/inde
x.cfm 

 
(b) Demolition and/or Disposition.  With respect to public 

housing projects owned by the PHA and subject to ACCs 
under the Act: (1) A description of any housing 
(including project number and unit numbers [or 
addresses]), and the number of affected units along with 
their sizes and accessibility features) for which the PHA 
will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for 
demolition and/or disposition is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/i
ndex.cfm 
Note: This statement must be submitted to the extent 
that approved and/or pending demolition and/or 
disposition has changed. 

    
(c) Conversion of Public Housing.  With respect to 

public housing owned by a PHA:  1) A description of 
any building or buildings (including project number 
and unit count) that the PHA is required to convert to 
tenant-based assistance or that the public housing 
agency plans to voluntarily convert; 2) An analysis of 
the projects or buildings required to be converted; and 
3) A statement of the amount of assistance received 
under this chapter to be used for rental assistance or 
other housing assistance in connection with such 
conversion.  See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion
.cfm 

 
(d) Homeownership.  A description of any 

homeownership (including project number and unit 
count) administered by the agency or for which the 
PHA has applied or will apply for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use 

the project-based voucher program, a statement of the 
projected number of project-based units and general 
locations and how project basing would be consistent 
with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a 

PHA’s Capital Fund Program.  With respect to public housing 
projects owned, assisted, or operated by the public housing 
agency, a plan describing the capital improvements necessary to 
ensure long-term physical and social viability of the projects 
must be completed along with the required forms.  Items 
identified in 8.1 through 8.3, must be signed where directed and 
transmitted electronically along with the PHA’s Annual Plan 
submission. 

 
8.1 Capital Fund Program Annual Statement/Performance 

and Evaluation Report.  PHAs must complete the Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report (form HUD-50075.1), for each Capital 
Fund Program (CFP) to be undertaken with the current 
year’s CFP funds or with CFFP proceeds.  Additionally, the 
form shall be used for the following purposes: 
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(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report 

progress on any open grants previously funded or 
CFFP; and  

 
(c) To record a budget revision on a previously approved 

open grant or CFFP, e.g., additions or deletions of 
work items, modification of budgeted amounts that 
have been undertaken since the submission of the last 
Annual Plan.  The Capital Fund Program Annual 
Statement/Performance and Evaluation Report must 
be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital 
Fund Program Annual Statement/Performance and 
Evaluation (form HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program 
is completed or all funds are expended; 

 
2. When revisions to the Annual Statement are 

made, which do not require prior HUD approval, 
(e.g., expenditures for emergency work, revisions 
resulting from the PHAs application of 
fungibility); and  

 
3. Upon completion or termination of the activities 

funded in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year 
Action Plan (form HUD-50075.2) for the entire PHA 
portfolio for the first year of participation in the CFP and 
annual update thereafter to eliminate the previous year and 
to add a new fifth year (rolling basis) so that the form 
always covers the present five-year period beginning with 
the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, 

written HUD approval is required if the PHA proposes to 
pledge any portion of its CFP/RHF funds to repay debt 
incurred to finance capital improvements.  The PHA must 
identify in its Annual and 5-year capital plans the amount 
of the annual payments required to service the debt.  The 
PHA must also submit an annual statement detailing the 
use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.
cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of 

families residing in the jurisdiction served by the PHA and the 
means by which the PHA intends, to the maximum extent 
practicable, to address those needs. (Note:  Standard and 
Troubled PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a 

description of the PHA’s strategy for addressing the 
housing needs of families in the jurisdiction and on the 
waiting list in the upcoming year.  (Note:  Standard and 
Troubled PHAs complete annually; Small and High 

Performers complete only for Annual Plan submitted with 
the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as 

any additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs 
must include (i) a statement of the PHAs progress in 
meeting the mission and goals described in the 5-Year 
Plan; (ii) the basic criteria the PHA will use for 
determining a significant amendment from its 5-year 
Plan; and a significant amendment or modification to 
its 5-Year Plan and Annual Plan.  (Note:  Standard 
and Troubled PHAs complete annually; Small and 
High Performers complete only for Annual Plan 
submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the 
definition of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and 
Troubled PHAs complete annually; Small and 
High Performers complete only for Annual Plan 
submitted with the 5-Year Plan.) 

 
 (c)  PHAs must include or reference any applicable 

memorandum of agreement with HUD or any plan to 
improve performance.  (Note:  Standard and 
Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order 

to be a complete package, PHAs must submit items (a) through 
(g), with signature by mail or electronically with scanned 
signatures.  Items (h) and (i) shall be submitted electronically as 
an attachment to the PHA Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance 

with the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free 
Workplace (PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to 

Influence Federal Transactions (PHAs receiving 
CFP grants only) 

 
(d) Form SF-LLL, Disclosure of Lobbying Activities 

(PHAs receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants 
only) 
 

(f) Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the 

PHA Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report 
(Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-

Year Action Plan (Must be attached electronically 
for PHAs receiving CFP grants only).  See 
instructions in 8.2. 

 
 









HOUSING AUTHORITY OF THE CITY OF EVERETT 
RESPONSE TO COMMENTS ON THE 2010-2011 Agency Annual Plan/5-Year 

Plan 2010-2014 
 

MARCH, 2010 
 

This response addresses all comments on the agency’s 5 Year Plan and Annual Plan that have 
been received to date.  That includes written comments made by the Resident Advisory Board in 
its letter to the Executive Director dated February 18, 2010, as well as other comments, both oral 
and written, presented by individuals at the public hearing.  The hearing was conducted by the 
Board of Commissioners on February 22, 2010.   
 
 

Comments of the Resident Advisory Board (RAB) 
 
  

 
I. Comments on the Previous 5-Year Plan (2005-2009) 
 
The EHA appreciates that the RAB has recognized our accomplishments in the following areas:  
recycling and environmental awareness, supportive services, and maintenance issues.  With the 
exception of the Baker Heights neighborhood, all Public Housing sites now have recycling 
programs in place.  We appreciate the active role the RAB took in working towards that goal, and 
we look forward the possibility of incorporating food waste recycling into existing programs in 
the next five years.  As the RAB pointed out, Service Coordinators have been an indispensible 
resource for Public Housing tenants over the past five years, as has the Section 8 Family Self-
Sufficiency staff.  Although EHA would like to expand the number of supportive services staff 
over the next five years, current economic realities suggest otherwise.  Nevertheless, we will 
remain attentive to any opportunity of this type that might present itself in the future.  EHA’s 
maintenance department has made a concerted effort over the past five years to improve 
customer service, and we are appreciative that the RAB recognizes our efforts to date.  We have 
addressed current maintenance concerns raised by the RAB in the next section of this letter.   
   
 
II. Five-Year Plan (2010-2014) & Annual Plan (eff. July 1, 2010) 

 
Note: Points requiring a specific response from the agency have been excerpted from 
the RAB’s comment letter and appear in italics.  Everett Housing Authority’s response 
follows each point as it appeared in the RAB comment letter. 

 
Improve the Quality, Efficiency, Safety and Liveability of EHA Owned Housing 
“A RAB member relayed the opinions of some Public Housing residents, who believed that the 
portion of federal stimulus funds used to expand the Pineview community center and facilities 
office would have been better spent on unit improvements throughout Public Housing.” 
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The EHA makes it a priority to apply capital funds towards unit improvements.  The Capital 
Fund 5 Year Action Plan for 2010-14 calls for completion of unit renovations at Grandview, as 
well as starting phased work for interior and exterior renovations at Pineview.  Additional 
Capital Funds that were awarded in 2009 as part of the federal stimulus (ARRA) have been used 
predominantly for Public Housing renovations.  Projects include the expansion of three Scattered 
Site units, elevator and laundry room renovations at Bakerview, and the improvement of the 
Pineview Community Center.  The decision to undertake that last project reflects a balanced 
approach, undertaking overall community improvements to enhance planned unit improvements.  
 
“ It is our hope that the EHA will continue to keep the RAB informed of progress in the planned 
disposition of the Baker Heights neighborhood in the next five years.” 
 
EHA intends to do so. 
 
“We also ask management to incorporate environment-friendly, “green” criteria when 
evaluating potential replacement units or undertaking renovation activity.” 
 
It would be difficult to confine replacement housing purchases to the type advocated by the RAB. 
Given the limited financial resources at our disposal, we are limited to a market of older housing, 
built a number of years before green practices became the industry standard.  We will seek to 
employ environmentally friendly building practices and materials insofar as it is feasible when 
undertaking renovation activity.  
 
“As has been the case in the past, we want to stress the need for more Service Coordinators 
within the Public Housing program.” 
 
EHA agrees that having more staff dedicated exclusively to service coordination would be of 
benefit to our residents.  Unfortunately, the Public Housing operating subsidy provided by HUD 
not permit the hiring of additional service coordinators, and we do not believe that situation 
changing for the forseeable future. 
 
“Although we understand that the administering agency was unable to provide AmeriCorps 
volunteers beyond the end of their service commitment, we hope management could lobby for a 
return of those workers, or some alternative.” 
 
Snohomish County Workforce Development Council, the agency that previously oversaw the 
AmeriCorps volunteers, lost the funding necessary to continue that program last year, and did not 
reapply.   EHA is currently seeking to obtain new AmeriCorps workers at a state level, rather 
than the county level.  If we are successful, and the EHA budget makes allowance for it, two new 
AmeriCorps volunteer staff could be in place to work with Public Housing youth by the summer. 
 
“We would like management to consider ways it could proactively advise residents with 
accessibility issues of the potential availability of solutions.” 
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Federal law prohibits drawing conclusions regarding a tenant’s ability to access his or her unit 
based on a perceived disability.  On the other hand, tenants are given the opportunity to raise 
accessibility issues with their Housing Coordinators at move-in and during annual re-
certification.  Tenants who indicate they are having problems are given a brochure outlining 
EHA’s reasonable accommodation policy, including steps that should be taken to request unit 
modifications.  The Housing Authority will evaluate each request and work with the tenant to 
come up with alternative solutions, in the event the requested accommodation cannot be granted.  

 
“The RAB wants to call the EHA’s attention to the fact that there is a lack of adequate parking 
for Public Housing tenants at the north Everett sites. . . A potential solution at Baker Heights 
would be to paint strips to designate individual spaces in the ‘parking wells’.” 
 
EHA will stripe the “parking wells” located in the Baker Heights neighborhood in order to 
increase the amount of available parking. 
 
“Some potential concerns related to EHA owned housing include the following: 

• Exterior security doors at Bakerview Apartments are timed in a way that could allow 
unwanted visitors access behind a tenant who has gained entry using his or her security 
card.” 

•  It is hoped that management will consider sponsoring a class for Public Housing 
residents in the fundamentals of personal safety. . .perhaps management could assist 
resident groups at Public Housing to start neighborhood watch programs. 

• We recommend that management takes steps to update staff and residents of the 
Bakerview high-rise on fire and disaster procedures.  A fire drill would be helpful. . . 

• Residents who may not be aware of the proper use and handling of a fire extinguisher 
could benefit from a class sponsored by the EHA.” 

 
We are attentive to these concerns, as resident safety is a priority.    
 

• The exterior doors at Bakerview are timed to open and close at a speed that will 
accommodate elderly and disabled residents and avoid injuries.  Residents are encouraged 
to be mindful of their surroundings when entering the building, and security cameras are 
in place to monitor activity in the lobby area. 

• We will ask Service Coordinators to add personal safety-related community informational 
events to the annual calendar.  We support the formation of Neighborhood Watch groups.  
Tenants should contact their respective Housing Coordinators if they are interested in 
volunteering to start a Neighborhood Watch program. 

• A fire safety information plan for Bakerview Apartments is currently being developed by 
the Fire Marshal, who has indicated it will be ready to implement sometime in the coming 
year.  Whether or not the plan will include a fire drill will be left to the discretion of the 
Fire Marshal.  

• We are in agreement that there is a need to train tenants in the proper use and handling of 
fire extinguishers.  The Director of Housing Management has indicated that a training 
will take place sometime in the next year. 
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“The RAB hopes that the EHA will look into the feasibility of offering composting for yard waste 
and food waste at Public Housing sites over the course of 2010-2014.  At the very least, we 
encourage management to investigate and implement an alternative method for disposing of 
“green waste” at all of its housing.  We recommend designating an area for a community garden 
that residents of EHA housing in the North Everett area can use to grow their own fresh food.  
Given the possibility that arsenic levels in the soil may make this unsafe, we recommend using 
raised beds.  If management is not able to provide space and/or material for that endeavor, it is 
hoped that it can partner with a community resource that may have space available and/or 
material for raised beds.  If the roof at Bakerview Apartments is replaced during the five year 
period, we believe the installation of railings could allow for a garden there.  We are aware that 
the Delta Neighborhood group may be a potential partner in pursuing recycling and/or 
gardening opportunities.” 
 
EHA will look into the possibility of adding food waste recycling at the Public Housing sites 
with existing recycling programs.  This is a relatively new option, and we need to examine the 
associated costs in order to determine how feasible it would be to implement.  Currently, all yard 
waste and debris from landscape maintenance is transported to the county transfer station.  Loads 
that are exclusively green waste areput into special areas that are designated for proper disposal, 
but loads containing both green waste and regular refuse go to the regular landfill.  In order to 
avoid that, we will make a special effort to hold green waste and transport it separately.   
Management supports the idea of a community garden; however, a recent survey of EHA housing 
in North Everett failed to identify any space available for that purpose.  Although the idea of a 
roof garden at Bakerview Apartments is creative, it is not a practical solution.  We are exploring 
the possibility of partnering with the City’s Office of Neighborhoods in order to find space in 
North Everett that would be available for a community garden.   

 
Increase the Quantity of Affordable Housing for Low and Moderate Income Households 
 
“We encourage management to take advantage of any opportunity HUD may present over the 
course of 2010-2014 to increase the EHA’s allotment of Section 8 Vouchers.” 
 
EHA agrees that additional Section 8 Vouchers are needed.  In the new 5 Year Plan, our goal is 
to increase the number of Housing Choice Vouchers by 1000, including those targeted at special 
populations (veterans, disabled, homeless, etc.). 
  
“The current economic downturn has created an abundance of vacant commercial space 
throughout Everett, especially in the downtown and north end areas.  The RAB encourages 
management to investigate ways that this unused resource could be converted into affordable 
housing.” 
 
Although we recognize that problems in the commercial real estate market have led to a high 
number of vacancies, that vacant space is not readily convertible to residential housing.  Even if 
the type of projects the RAB envisions were practical, the City’s Consolidated Plan does not 
encourage more subsidized housing in downtown North Everett. 
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Strengthen Asset Management and Operations Efficiencies 
 
“We realize that the assignment of maintenance teams to certain Public Housing sites has been a 
means towards that end.  We also understand that the EHA takes the position that this approach 
has improved efficiency and saved money.  On the other hand, we also know that tenants 
continue to report problems with the following areas: 

• Response time to both tenant-initiated and inspection-generated work order requests 
• Lag time between service calls when a return visit to the unit is required to complete a 

job  
• Work order requests placed after hours, or when the maintenance clerk is unavailable, 

are handled by a voice mail system.  The system does not indicate that the request was 
received, or the amount of time it will take for follow-up action.  A return call from the 
staff member who processes those work order requests that are received via voicemail 
could alleviate this communication problem. 

• In general, we believe there is a need for improved communication between maintenance 
staff and tenants, as well as between employees who perform various functions within the 
maintenance department, concerning work order requests.” 

 
EHA’s response to each of the above points is as follows: 

 
• Last year the maintenance department responded to almost 9000 work orders and 

accomplished that with an average of 3.24 days per work order, which classifies Everett 
Housing Authority as a “high performer” with an “A” in this category.  To receive an “A”  
HUD regulations require the average time to complete work orders at 25 days or less. 

• The Facilities Department is investigating to see if a tracking method can be adapted to 
track these types of service calls which would allow us to be aware when return service 
calls have taken too long. 

• At times, the Work Order Clerk must leave the front desk to accomplish other job 
functions, or to relieve other workers that are taking lunch and breaks or vacation and sick 
days.  This necessitates the phone be placed on the answering service during that time.   
In the past we have tried to notify these type calls but found that due to the number of 
calls and the length of time it took for each call it was making it difficult for the Work 
Order Clerk to complete all of the assigned tasks for that position, therefore we 
discontinued that practice.  However, during this coming year we will investigate possible 
solutions to this situation that would be mutually beneficial to everyone. 

• The maintenance staff generally responds to more than 9000 work orders annually, 
making it difficult to schedule and track the progress of each work order.  We do 
recognize the need for information if service is going to be delayed, or unusual situations 
will necessitate changes in what would normally be routine responses to maintenance 
requests.  We would like to spend time with resident groups to learn what improvements 
in communication are needed which will allow us to address those needs in the future. 

 
“If it is not possible to reduce the number of inspections, as management has conveyed, then a 
better system of communication of the approximate timing and purpose of each inspection would 
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be appreciated.  We would like an EHA staff member who is knowledgeable in this area to attend 
a RAB meeting in 2010 and fill us in on the types of inspections, their purpose, and the 
regulation that requires holding them.” 

 
The Director of Facilities has indicated a desire to be present at a RAB meeting in 2010 to 
explain the required inspections by his department and discuss any assistance he can offer in 
communication and notification of those inspections. 

 
Improve the Quality of Life of Residents by Providing Housing Choices in Locations 
Throughout the Community 
 
“The RAB has concerns related to the overall goal of improving residents’ quality of life.  As 
development expands throughout the greater Everett area, residents of Public Housing units in 
north Everett are faced with a corresponding contraction in available services:  ie, viable retail 
resources, transportation, and medical facilities.  We ask that the EHA will consider this when 
evaluating any future purchases of replacement housing.”  
 
EHA shares the RAB’s desire for amenities and services to be available to tenants.  EHA does 
consider such items when considering the purchase of a property.  Regarding activity in north 
Everett, it is important to recognize that the area is currently experiencing a level of investment 
unique in the community.  Major expansions are underway at both Providence Medical Center 
and Everett Community College.  It is true that the retail center on north Broadway has changed 
considerably, but even that has resulted in a new medical clinic for low-income families.   
 
Provide a Range of Housing Choices Meeting Community Needs 
 
“The 2010 Annual plan indicates that management plans to continue the conversion of 2-
bedroom units to 4-bedroom units in order to accommodate larger families.  We do not 
understand the rationale for this action, given that more than three quarters of applicants on the 
Public Housing waiting list qualify for 1 or 2-bedroom units.  An explanation would be helpful.” 
 
EHA appreciates the RAB comments regarding the planned conversion of several two-bedroom 
units in Baker Heights into four-bedroom apartments.  This proposal is a continuation of the plan 
included in EHA’s last Five Year plan and will follow the actual conversion of two units into a 
single four-bedroom apartment two years ago.  It also follows the process begun approximately 
ten years ago during which time EHA has expanded two four bedroom units in Grandview into 
six bedrooms and converted six three-bedroom units in Baker Heights into three six-bedroom 
apartments. 
   
These actions reflect EHA’s desire to respond to the need for housing with larger number of 
bedrooms in order to serve an increasing number of large families.  RAB accurately points out 
that the number of families on the waiting list for two-bedroom units far exceed the number 
waiting for four-bedrooms.  However, the focus should be on the waiting time:  currently the 
families at the top of both the two-bedroom and the three bedroom public housing waiting list 
have been on the list for 19 months.  On the other hand the family at the top of the four bedroom 
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list has been waiting 36 months.  Essentially, the larger families are waiting about twice the time 
as the smaller families.   
 
In addition, the inadequate supply of larger units has other serious impacts.  For instance, of 
EHA’s 146 public housing units with three bedrooms, 28 families qualify for a four bedroom unit 
and 3 families qualify for a five bedroom home.  It’s only because of the infrequent turnover and 
lengthy waiting list that these families cannot be provided appropriate housing.  Similarly, an 
estimated 18 families on the public housing waiting list in fact qualify for a four bedroom unit 
but have chosen to go on the smaller size list because of the lengthy waiting period.  
Interestingly, of the 19 families actually on the 4-bedroom wait list, 11 are entitled to be on the 
five bedroom list! 
 
In summary, although more families are waiting for two bedroom units, the supply of such units 
keep the wait to about 18 month; on the other hand, the wait for larger units is much longer and 
creates a distortion in which families are being crowded into units too small for their need. 
 
“The RAB would also like to encourage the EHA to post monthly website updates on available 
Section 8 rental units, an activity identified under this goal, as soon as possible.  This only makes 
sense, as the Internet is now the premier source of information for most of the general 
population and can be accessed easily from a variety of electronic devices.” 
 
Available Section 8 rental units are listed on the website.  There is also a link that allows 
landlords to provide that information, which is updated on a weekly basis.   
 
“Members of the RAB who live at Bakerview Apartments have observed that some of the younger 
disabled individuals who live there are sometimes perceived as disruptive by older residents.  If 
space at the high-rise could be found that allowed for more vigorous activity, such as a pool or 
ping pong table, it would offer an alternative for residents who might prefer a more vibrant 
social gathering place.”  
 
In the past, there was a pool table in a common area at Bakerview; however, it got limited use 
and was ultimately removed.   Based on the lack of resident interest and lack of available space, 
management does not intend to pursue this at this time.       
 
Goal 6:  Partner With Social Services Providers to Improve Resident Skills and Income to 
Promote Self-Sufficiency 
 
“The RAB supports the goals the EHA has indicated it will pursue related to this topic over the 
course of the next five years.  We believe that residents would benefit from programs developed 
in partnership with other agencies in the following areas: 

• Adult Literacy:  Public Housing residents who lack basic literacy skills would be best 
served by a program that provided classes in a confidential setting. 

• Visiting Nurse Services:  Residents with preexisting medical issues, such as diabetes, face 
challenges to self-sufficiency as a result of those conditions.  The availability of nurses 
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who can provide regular check up services and monitor the health of individuals, 
especially related to nail, foot, and skin care would be beneficial. 

• Continuing Ed Opportunities:  The availability of classes in basic nutrition and cooking 
at Public Housing sites equipped with kitchen facilities would help residents gain skills 
that would enhance their self-sufficiency. 

• Daycare:  Many Public Housing households comprised of a single adult, or one where 
both adults are working, face challenges in this area.  An option of daycare services 
sponsored by the EHA would go a long way towards reducing pressures on those 
households, especially in a time of budget cuts that threaten other subsidized daycare 
options.” 

 
We agree that our tenants benefit when they take advantage of educational opportunities and 
programs that promote self-sufficiency.  Tenants of Public Housing have access to Everett 
Community College, which offers continuing education classes for adults in multiple subjects.  
There is no available funding that would allow EHA to provide adult learning opportunities in 
partnership with another agency at this time.  Long-range plans to renovate the Baker 
Community Center to include a kitchen exclusively for resident use, which would provide space 
for nutrition and cooking classes, will be dependent on securing additional Capital Funds.  Our 
application for additional federal stimulus funding was not approved in 2009.  EHA does not 
anticipate that it will be able to provide nursing services beyond what is covered in the current 
agreement with VNS over the next five years.  Several years ago EHA financed and oversaw a 
daycare center for its tenants, which was run by a resident council.   As the overall cost far 
outweighed the benefit to tenants and the center ended up being closed, management has no 
interest in pursuing another endeavor of this type. 
 
“As a final point related to this goal, the RAB wants to stress the ongoing need for expanded job 
opportunities for the residents we represent.  We ask that management takes the time to review 
its approach towards complying with HUD Section 3.” 
 
Management recently reviewed its compliance with Section 3, as HUD is currently focusing on 
this requirement.   We are confident that we are in compliance. 
 
  
 

Other Public Comments  
 
EHA acknowledges the comments from citizens appearing at the public hearing concerning the 
issue of smoking at EHA properties.  Although the hearing was held to receive comments on the 
Agency Plan ---which covers only EHA’s public housing and voucher programs --  the comments 
included all of EHA properties.  Staff has taken this opportunity to review the Authority’s policy 
regarding smoking at all sites. 
 
Public concerns regarding smoking have certainly increased over the last couple of decades.  
Restrictions on smoking are the norm and further restrictions are likely to come as efforts 
increase to protect non-smokers from the unpleasant and harmful effects of smoking.   
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EHA has made significant steps in recent years to limit smoking in its properties while respecting 
the choice of tenants to smoke within their own apartments.  Upon consideration of the 
testimony, EHA staff has recommended to the Board that a complete prohibition on smoking at 
all EHA properties by implemented during the first year of the Agency Plan, to be fully effective 
by June 30, 2011.  A separate memorandum to the Board, including a recommended motion, is 
included on the Board’s agenda for its March 22, 2010 meeting.  If adopted, the Agency Plan 
would be revised to reflect this policy.  A copy of the separate memorandum is available for 
public review and has been provided to all persons appearing at the public hearing.  
  
 
  
 
































































































